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He must become greater; I must become less.
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Living into Our Vision
MISSION (What we do – the reason we exist):
At Riverlawn Presbyterian Church, we strive to:
purge ourselves of pride by focusing on and glorifying God,
teach the truth through fellowship & discipleship,
demonstrate a life of love through service to others,
and share the gospel of Jesus Christ with those in need.

VISION (Desired End-State - where do we want to be in 5 years ):
A body of believers working together in the unity of Christ with a strong sense of discipleship and
apostleship where members are learning and growing in Christ and deeply involved in the
community by being a light in the darkness showing the lost and the hurting in this world the
unfailing love of our Lord and Savior Jesus Christ.

PURPOSE:
We believe that we have a mission to both our local community as well as a global outreach by
seeking out the needs of others and acting on those needs.
We want to provide a worshiping community where people can encounter Jesus Christ and reflect
the rich diversity of the Kingdom of God.
Riverlawn feels called to minister to children and all members of our community and to be a
beacon of Christ’s grace, justice, freedom, and love.

GOALS:
Teach the entire Word of God imparting God’s truth to all.
Empower believers to continually grow and mature in their faith and relationship with Jesus
Christ, resulting in a growing sense of discipleship and apostleship. {Follow after and Sent out}
Care for, support, and nurture believers by walking beside them as Christian brothers and sisters.
Serve, build relationships with and witness to the hurting and the lost, as we introduce them to
the love of Jesus Christ, so that they too may share in the love of God.
Provide Spirit inspired worship that engages all people and enables them to be active participants
in the experience.
Continually prepare believers for the coming of Jesus Christ.
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As members of the Body of Christ we must strive to grow deeper in our boldness for Christ as we boldly
step out for Christ in faith within the church and outside of the church. As Christians, we were chosen by
God and are called to greatness for His Kingdom and we must not settle for less than what He has called
us to accomplish for Him.
Scripture References:
Then he said to them all: “Whoever wants to be my disciple must deny themselves and take up their cross daily and
follow me. Luke 9:23
For to me, to live is Christ and to die is gain. Philippians 1:21
He proclaimed the kingdom of God and taught about the Lord Jesus Christ—with all boldness and without hindrance!
Acts 28:31
Whatever you do, work at it with all your heart, as working for the Lord, not for human masters. Colossians 3:23
But be doers of the word, and not hearers only, deceiving yourselves. James 1:22
I know your deeds, that you are neither cold nor hot. I wish you were either one or the other! So, because you are
lukewarm—neither hot nor cold—I am about to spit you out of my mouth. Revelation 3:15-16
But you are a chosen people, a royal priesthood, a holy nation, God’s special possession, that you may declare the
praises of him who called you out of darkness into his wonderful light. 1 Peter 2:9
You did not choose me, but I chose you and appointed you so that you might go and bear fruit—fruit that will last—
and so that whatever you ask in my name the Father will give you. John 15:16

AFFIRMATIONS
WE NEED MORE OF GOD AND LESS OF US
He must become greater; I must become less. - John 3:30

WE NEED TO UNDERSTAND THAT SATAN IS VERY REAL, AND HE WANTS TO DESTROY US
As a church of believers, we are members of God’s army and we need to be prepared for battle. The world
around us is growing darker and we need to be prepared to go out and fight for the people who are hurting
and lost in this world. We need to be ever increasing in the knowledge of God and growing stronger
spiritually. We need to be praying for God’s power to rain down on Riverlawn and energize us for His
Kingdom work that He has prepared for us to do. God has called us according to His purpose, we need to
continually align ourselves with the Holy Spirit and listen to His direction. As Christians, and as God’s
church, we need to realize that we are fighting the world of darkness. We are fighting against principalities
and powers, not against flesh and blood.
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Scripture References:
For our struggle is not against flesh and blood, but against the rulers, against the authorities, against the powers of
this dark world and against the spiritual forces of evil in the heavenly realms. Ephesians 6:12
Be alert and of sober mind. Your enemy the devil prowls around like a roaring lion looking for someone to devour.
Resist him, standing firm in the faith, because you know that the family of believers throughout the world is
undergoing the same kind of sufferings. 1 Peter 5:8-9
The thief comes only to steal and kill and destroy; I have come that they may have life, and have it to the full.
John 10:10
The Lord said to Satan, “From where you have come?” Satan answered the Lord and said, “From going to and fro on
the earth, and from walking up and down on it.” Job 1:7
For though we live in the world, we do not wage war as the world does. The weapons we fight with are not the
weapons of the world. On the contrary, they have divine power to demolish strongholds. 2 Corinthians 10:3-4

WE NEED TO PUT ON THE FULL ARMOR OF GOD AND STAND FIRM IN OUR FAITH IN THE LORD
Finally, be strong in the Lord and in his mighty power. Put on the full armor of God, so that you can take your stand
against the devil’s schemes. For our struggle is not against flesh and blood, but against the rulers, against the
authorities, against the powers of this dark world and against the spiritual forces of evil in the heavenly
realms. Therefore put on the full armor of God, so that when the day of evil comes, you may be able to stand your
ground, and after you have done everything, to stand. Stand firm then, with the belt of truth buckled around your
waist, with the breastplate of righteousness in place, and with your feet fitted with the readiness that comes from
the gospel of peace. In addition to all this, take up the shield of faith, with which you can extinguish all the flaming
arrows of the evil one. Take the helmet of salvation and the sword of the Spirit, which is the word of God. And pray
in the Spirit on all occasions with all kinds of prayers and requests. With this in mind, be alert and always keep on
praying for all the Lord’s people. Ephesians 6:10-18

WE NEED TO LIVE AS CHILDREN OF LIGHT
For you were once darkness, but now you are light in the Lord. Live as children of light (for the fruit of the light consists
in all goodness, righteousness and truth) and find out what pleases the Lord. Have nothing to do with the fruitless
deeds of darkness, but rather expose them. It is shameful even to mention what the disobedient do in secret. But
everything exposed by the light becomes visible—and everything that is illuminated becomes a light. This is why it is
said: “Wake up, sleeper, rise from the dead, and Christ will shine on you.” Ephesians 5:8-14
You are all children of the light and children of the day. We do not belong to the night or to the darkness. So then, let
us not be like others, who are asleep, but let us be awake and sober. For those who sleep, sleep at night, and those
who get drunk, get drunk at night. But since we belong to the day, let us be sober, putting on faith and love as a
breastplate, and the hope of salvation as a helmet. For God did not appoint us to suffer wrath but to receive salvation
through our Lord Jesus Christ. He died for us so that, whether we are awake or asleep, we may live together with
him. Therefore encourage one another and build each other up, just as in fact you are doing.
1 Thessalonians 5:5-11
“You are the salt of the earth. But if the salt loses its saltiness, how can it be made salty again? It is no longer good
for anything, except to be thrown out and trampled underfoot. “You are the light of the world. A town built on a hill
cannot be hidden. Neither do people light a lamp and put it under a bowl. Instead they put it on its stand, and it gives
light to everyone in the house. In the same way, let your light shine before others, that they may see your good
deeds and glorify your Father in heaven. Matthew 5:13-16
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WE NEED TO HEED THE CALL TO SPREAD THE WORD OF GOD
He said to them, “Go into all the world and preach the gospel to all creation. Mark 16:15
Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the
Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the
very end of the age.” Matthew 28:19-20
For I am not ashamed of the gospel, for it is the power of God for salvation to everyone who believes, to the Jew first
and also to the Greek. Romans 1:16
For the word of God is living and active, sharper than any two-edged sword, piercing to the division of soul and of
spirit, of joints and of marrow, and discerning the thoughts and intentions of the heart. Hebrews 4:12

WE MUST BE STRONG AND COURAGEOUS IN OUR FAITH
Be strong and courageous. Do not be afraid or terrified because of them, for the L ORD your God goes with you; he will
never leave you nor forsake you.” Deuteronomy 31:6
Therefore, my dear brothers and sisters, stand firm. Let nothing move you. Always give yourselves fully to the work
of the Lord, because you know that your labor in the Lord is not in vain. 1 Corinthians 15:58

WE MUST KNOW THAT WE HAVE ETERNAL LIFE AND VICTORY IN CHRIST JESUS
For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have
eternal life. John 3:16
For it is by grace you have been saved, through faith—and this is not from yourselves, it is the gift of God— not by
works, so that no one can boast. For we are God’s handiwork, created in Christ Jesus to do good works, which God
prepared in advance for us to do. Ephesians 2:8-10
I write these things to you who believe in the name of the Son of God so that you may know that you have eternal
life. This is the confidence we have in approaching God: that if we ask anything according to his will, he hears us. 1
John 5:13-14
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MINISTRIES AT RIVERLAWN
The church is the only source of enduring help and hope – found in Christ alone! Government and secular
charities can’t provide the hope and love of Jesus Christ! We miss so many opportunities to reach people
by relinquishing relational compassion to other organizations. Therefore, it is very important that we focus
on building relationships whenever possible.
When considering our ministries, programs, events, and activities, we should be asking: Where does this
fit the Word of God? Where does this fit our knowledge of Jesus Christ? As believers, we should be
sensitive to the Holy Spirit’s leading when we consider introducing anything of the world to the church.
We should be able to discern the truth and say no if it is not of the Word of God or of Jesus Christ.
How can we build on each one of these ministries and enhance them? Possibly focus on how to make
them more relationship focused but making sure they are centered on God/Jesus and building and
growing relationships with God/Jesus (building discipleship & apostleship).
Four questions to drive ministries, programs, events, and activities
1.
2.
3.
4.

Are people being introduced to Christ?
What is the next step for each person to grow in Christ?
Are people changing, looking and living more like Christ?
If not, why are they not and what do we do about it?

CURRENT MINISTRIES THAT CAN BE USED TO REACH PEOPLE FOR CHRIST
WEDNESDAY NIGHT
Recommendation: Promote the Wednesday Night ministry outside of the church more, both the Bible
study and the children’s ministry. Possibly consider encouraging all to take part in the Praise and Worship
portion.
BIDDY BASKETBALL
Recommendation: Encourage participation in this ministry. The Biddy Basketball ministry provides the
perfect opportunity for the members of the church to share the love of Christ and build relationships with
our community.
PILLOW MINISTRY
Recommendation: Add ministry as a budget line item, or include in the church sponsored benevolences.
HYGIENE BAGS EXIT BAGS MINISTRY TO CAMC GENERAL PSYCHIATRIC UNIT
Recommendation: Add ministry as a budget line item, or include in the church sponsored benevolences.
SHELTER MINISTRY
OPEN ARMS FOUNDATION
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WORK PARTIES
Recommendation: In addition to work parties for the church building and grounds also extend to doing
work parties for individuals in the community who are having trouble with the upkeep of their home and
are needing help.
WORSHIP
Recommendation: Provide Spirit inspired worship that engages all people and enables them to be active
participants in the experience.
PRAYER & PRAISE
MEN’S PRAYER BREAKFAST
BIBLE STUDIES
Recommendation: Continue with current Bible studies, but also offer more opportunities for Bible studies
for the members of the church and for the community. Also consider starting “Growth Groups” that do
studies like Experiencing God and studies of that nature.
YARD SALE
Recommendation: Hand out Christian literature.
CHRISTMAS BASKETS
Recommendation: Offer a breakfast where the families can come and eat at the church with the church
members. Follow-up with the families throughout the year and invite them back to church events. Provide
all baskets with Bibles.
OPERATION CHRISTMAS CHILD - SHOEBOX MINISTRY
YOUTH MINISTRY
Recommendation: Offer youth ministers training, resources and a budget.
ICE CREAM SOCIAL
THANKSGIVING DINNER
CHILI-BEAN SOUP DINNER
MUSIC MINISTRY
Recommendation: Consider offering a greater opportunity for children/youth in music ministry.
BIBLE SCHOOL
SUNDAY SCHOOL
Recommendation: Offer a Sunday school class targeting the young adults/middle age demographic.
SOUPER BOWL OF CARING
UKIRK
BLUESTONE CAMP & RETREAT
CHRIST’S KITCHEN
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GABRIEL MINISTRY
GLOBALLEAD
HABITAT FOR HUMANITY
UNION MISSION
As needs have risen in the past we have offered physical support in addition to benevolent giving, such as
sponsoring men for Christmas at the Crossroads Shelter and assisting with the Thanksgiving Basket
giveaway where we prayed with individual families that were receiving baskets.
WANDUMBI SPECIAL SCHOOL SCHOLARSHIPS – KENYA
Riverlawn has sponsored the same children for 2 years, Miriam and Timothy. There are other things that
we can do for the school if there is interest. The pandemic has been very hard on them as the challenges
they faced were already difficult to deal with.
LOCAL SCHOOL COMMUNITY OUTREACH
Teacher Refresher Baskets – Baskets prepared to support teachers during the pandemic.
Snack bags
LSIC
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Living into Our Vision:
Phases for Spiritual Growth & Ministry
PHASE ONE
SEEK REPENTANCE AND GOD’S WILL
Our first and most important step is to recognize that we all fall short of the glory of God, we need
to continually repent and seek God’s will, so that Riverlawn remains aligned with the will of God.
Scripture References:
“If my people, who are called by my name, will humble themselves and pray and seek my face and turn from
their wicked ways, then I will hear from heaven, and I will forgive their sin and will heal their land.” 2 Chronicles
7:14
Whoever conceals their sins does not prosper, but the one who confesses and renounces them finds mercy.”
Proverbs 28:13
“Repent, then, and turn to God, so that your sins may be wiped out, that times of refreshing may come from the
Lord.” Acts 3:19
If we confess our sins, he is faithful and just and will forgive us our sins and purify us from all unrighteousness.”
1 John 1:9

SEEK UNITY IN CHRIST AMONG THE BODY OF BELIEVERS AT RIVERLAWN
As a church, it is of great importance that we come together as a unified body in Christ and that we
strive to stay unified. The devil uses the division and discord among us as believers to create
strongholds that cause us to lose focus on our Kingdom work for God. We need to be continually
praying for God to reveal any divisions, discords and strongholds, so that we can fight against them
in the name of Jesus Christ. We must always strive to build each other up and be careful to not tear
each other down; this is a trap of the devil and we must not fall for his traps. We need to always strive
to be sympathetic about losing members. When people leave a church, it is often because they are
hurting and as a church we need to address and attend to this hurt in a Christ like manor in an attempt
to bring unity and healing to the situation.
What is the current internal spiritual environment like at Riverlawn? Are there unspoken or ignored
issues or areas of conflict that needs to be addressed? Do hearts need to be healed at church? Do we
need to take relationship-building actions or conflict resolution actions to address issues that are
affecting our church?
Steps to strengthen unity at Riverlawn:
Come together as a body of believers and pray for unity
Be accepting and forgiving
Make every effort to work in unity with fellow believers
Put aside individual agendas
10 | P a g e

He must become greater; I must become less.
John 3:30

Develop a process for conflict resolution based on biblical principles
Scripture References:
Accepting one another and forgiving one another if anyone has a complaint against another. Just as the Lord
has forgiven you, so you must also forgive. 14 Above all, put on love—the perfect bond of unity. Colossians 3:1314
Do everything without grumbling or arguing. Philippians 2:14
Now I plead with you, brethren, by the name of our Lord Jesus Christ, that you all speak the same thing,
and that there be no divisions among you, but that you be perfectly joined together in the same mind and in the
same judgment. 1 Corinthians 1:10
Only let your conduct be worthy of the gospel of Christ, so that whether I come and see you or am absent, I may
hear of your affairs, that you stand fast in one spirit, with one mind striving together for the faith of the gospel.
Philippians 1:27
Endeavoring to keep the unity of the Spirit in the bond of peace. Ephesians 4:3
Be in agreement with one another. Do not be proud; instead, associate with the humble. Do not be wise in your
own estimation. Romans 12:16
Then make me truly happy by loving each other and agreeing wholeheartedly with each other, working together
with one heart and mind and purpose. Philippians 2:2
So then we pursue the things which make for peace and the building up of one another. Romans 14:19
Do not let any unwholesome talk come out of your mouths, but only what is helpful for building others
up according to their needs, that it may benefit those who listen. Ephesians 4:29
Without wood a fire goes out; without a gossip a quarrel dies down. Proverbs 26:20
A gentle answer turns away wrath, but a harsh word stirs up anger. The tongue of the wise adorns knowledge,
but the mouth of the fool gushes folly. Proverbs 15:1-2

THINGS TO BE PRAYING FOR
Discernment
Unity
Gods’ Will

PASTORAL CARE & SUPPORT
Riverlawn is blessed to have a wonderful and compassionate Pastor and while being a pastor can often
be a rewarding profession, at times it can also be very challenging. Therefore, as a church we should
continue to ensure that we do everything in our power to foster an environment where our pastor
and his family are cared for, supported, and valued.
Ways Riverlawn can care for and support our Pastor:
Pray for him and with him and also pray for his family – Our Pastor and his family need our prayers
on a daily basis
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Care for our Pastor by caring for and supporting his wife and family
Follow his leadership
Encourage Him
Scripture Reference:
Appreciate those who diligently labor among you, and have charge over you in the Lord and give you instruction,
and that you esteem them very highly in love for their work sake. 1 Thessalonians 5:12-13

BUDGET
Budget more for missions & ministry. Rather than defining the churches generosity in terms of how
much members give to the church, reevaluate generosity in terms of how much of the church’s budget
goes towards outreach.
Other budgeting recommendations:
Quarterly giving statements that include how the money is being spent
Annual reports that celebrate the impact of the church while providing in-depth financial
information
Provide more teaching on stewardship.

PHASE TWO
MORE IN-DEPTH TRAINING FOR LEADERSHIP AND MEMBERS
As a church, we need to consider investing more heavily in training and equipping our leaders and our
members. We need to consider enhancing our training for deacons and elders, especially the new
deacons and elders who have never served before. We also need to consider offering training and
more resources for our youth leaders. Currently youth leaders do not receive any training or resources
for training.
Steps to develop more in-depth training at Riverlawn:
Enhance training for deacons and elders
Offer training and more resources for our youth leaders
Encourage more practice of spiritual disciplines
Train and equip leadership and members to identify and use their spiritual gifts
Consider developing a Discipleship Program
Consider taking the Myers-Briggs personality types assessment as a church to help members
better understand each other.
https://www.16personalities.com/free-personality-test
https://www.jesusfilm.org/content/dam/jesusfilm/pdf/MBTI-Discipleship-Guide.pdf

IDENTIFY AND USE SPIRITUAL GIFTS
We need to ensure that a program / platform is in place to help members discover their spiritual
gifting’s and help people understand their unique individual roles in the Kingdom. This should go
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beyond just a class on spiritual gifts, it could result in connecting people with similar passions,
mentoring, and “in the field training”.
Using Our Spiritual Gifts:
Each believer is given at least one gift. (1 Corinthians 12:7)
The Holy Spirit determines who receives which gifts. (1 Corinthians 12:11)
Each gift is equally valuable. (1 Corinthians 12:21-26)
We are to use our gifts to serve others for the benefit of the body. (Romans 12:6-8;
Ephesians 4:12)
We are commanded to use our gifts. (1 Peter 4:10)
Exercising our gifts will help us develop spiritual maturity. (Ephesians 4:13)
Web sites with spiritual gift assessments are listed below:
https://www.denisonforum.org/spiritual-gifts-assessment/
https://gifts.churchgrowth.org/
https://spiritualgiftstest.com/tests/
Scripture References:
There are different kinds of gifts, but the same Spirit distributes them. There are different kinds of service, but
the same Lord. There are different kinds of working, but in all of them and in everyone it is the same God at work.
Now to each one the manifestation of the Spirit is given for the common good. To one there is given through the
Spirit a message of wisdom, to another a message of knowledge by means of the same Spirit, to another faith
by the same Spirit, to another gifts of healing by that one Spirit, to another miraculous powers, to another
prophecy, to another distinguishing between spirits, to another speaking in different kinds of tongues, and to
still another the interpretation of tongues. All these are the work of one and the same Spirit, and he distributes
them to each one, just as he determines. 1 Corinthians 12:4-11
So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his people
for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the
knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.
Ephesians 4: 11-13
Each of you should use whatever gift you have received to serve others, as faithful stewards of God’s grace in its
various forms. 1 Peter 4:10
For just as each of us has one body with many members, and these members do not all have the same function, so
in Christ we, though many, form one body, and each member belongs to all the others. We have different
gifts, according to the grace given to each of us. If your gift is prophesying, then prophesy in accordance with
your faith; if it is serving, then serve; if it is teaching, then teach; if it is to encourage, then give
encouragement; if it is giving, then give generously; if it is to lead, do it diligently; if it is to show mercy, do it
cheerfully. Romans 12: 4-8
Offer hospitality to one another without grumbling. Each of you should use whatever gift you have received to
serve others, as faithful stewards of God’s grace in its various forms. If anyone speaks, they should do so as one
who speaks the very words of God. If anyone serves, they should do so with the strength God provides, so that
in all things God may be praised through Jesus Christ. To him be the glory and the power for ever and ever. Amen.
1 Peter 4:9-11
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ENCOURAGING MORE PRACTICE OF SPIRITUAL DISCIPLINES (Disciplines of Faith)
Spiritual disciplines are regular practices that benefit our lives and produce fruit, much like the
discipline of daily exercise or reading will produce benefits in our lives. The Bible has no
comprehensive “spiritual disciplines list” we should practice, but it does give us commands to do
certain things on a regular basis. When we do, they produce fruit in our lives, such as: prayer, Bible
reading, silence, fasting, solitude, fellowship, and others.
When believers practice spiritual disciplines, this opens their lives to the work of the Holy Spirt and
results in spiritual transformation (John 6:63, John 16, Eph. 5:18. 2 Thess. 2:13, 2 Tim. 1:17). Offer
workshops, Bible studies, retreats and individual study plans to encourage practice of different
spiritual disciplines.
Spiritual disciplines may include:
1. The inward disciplines
Meditation
Prayer
Fasting
Study
2. The outward disciplines (inward realities resulting in outward lifestyles)
Simplicity
Solitude
Submission
Service
3. The corporate disciplines
Confession
Worship
Guidance
Celebration
God has given us “Spiritual disciplines” for our joy and gladness in Him. Start small, and build habits.
We don’t have to practice all of these at 100% capacity. Even faulty, stop-and-go efforts to put these
disciplines into place pleases God. The more we practice these disciplines, the easier they become
and the more we will experience God’s unique blessings.
Spiritual Discipline Resources:
Richard Foster’s List of Spiritual Disciplines for Celebration of Discipline:
https://albministry.org/NewsAndEvent/SPIRITUALDISCIPLINES%20/List%20of%20Disciplines.pdf
What Are Spiritual Disciplines?: https://www.desiringgod.org/interviews/what-are-spiritualdisciplines
Spiritual Disciplines: https://bible.org/illustration/spiritual-disciplines
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DEVELOPMENT OF A DISCIPLESHIP PROGRAM
Discipleship is a process of becoming Christlike and being eager to see others become disciples also! Christian
discipleship is a lifelong journey of obedience to Christ that spiritually transforms a person’s values
and behavior and results in ministry in one’s home, church, and the world. After we become a
Christian, becoming like Jesus in character and being obedient to Him should be the main objective
in our life. The Christian life ought to be more distinctive than any other type of life. As disciples of
Jesus we must love Him more than anything or anyone else and we must love our neighbor as we love
ourselves. Our love for Jesus must be passionate and revealed in our daily lives. We grow our love for
Christ by spending time with Him. Jesus modeled this for us in the relationship that He had with the
Father while on earth. Even though Jesus’s days were full; time with His father was always a main
priority. For us, this means that our daily lives should be centered on prayer, meditation and Bible
study. Spending time with God will change our thinking and behavior and lead us to become more
like Christ.
“Teacher, which is the greatest commandment in the Law?” Jesus replied: “‘Love the Lord your God with all your
heart and with all your soul and with all your mind. This is the first and greatest commandment. And the second
is like it: ‘Love your neighbor as yourself. All the Law and the Prophets hang on these two commandments.”
Matthew 22:36-40
Whoever does not bear his own cross and come after Me cannot be My disciple. Luke 14:27
But the fruit of the Spirit is love, joy, peace, forbearance, kindness, goodness, faithfulness, gentleness and selfcontrol. Against such things there is no law. Galatians 5:22-23

As a church, we need to encourage our members to live by Jesus’ example in every aspect. We must
strive to die to our self-focused lives and agendas and live to lead people into right relationships with
our Heavenly Father. Our purpose as a church and as disciples of Jesus is to help people know God
and to live in fellowship with Him through Jesus Christ. As Christian disciples we should be eager to
share our faith with others. When His purpose becomes our purpose, it means that we are also willing
to forgo personal agendas to carry out God’s will and purpose for Riverlawn and our individual lives.
Riverlawn could greatly benefit from developing a strong discipleship program with an acute sense of
urgency to see the lost saved. One of the most critical functions of the church should be to make
disciples. The members of the church are Jesus’ work force, His hands and feet, and a discipleship
program could help to equip us to be more effective at our Kingdom work. We need a clear path for
discipleship that is ongoing and includes mentoring and community missionary training that equips
and mobilizes the congregation to be effective in their role as the living, breathing body of Christ.
We need to disciple leaders and challenge them to disciple others. With a strong discipleship program,
members will feel far more confident in their ability to share their faith and bring people to Christ. We
must be teaching the Great Commission as being of vital importance. Building and deploying disciples
is imperative and should be one of our primary jobs as a church. The Great Commission is a very
effective biblical church growth model.
TO BECOME A HIGHLY IMPACTFUL CHURCH, WE NEED TO REALIZE THAT:
Each one of us ARE the church - critical parts of the “body” with unique, God-given skills and
passions.
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As the Church, we have a responsibility to pursue the hurting and hopeless in the community
where the church is planted.
The Great Commission is an obligation of great urgency, not an option.
As a church, we must have the courage to challenge members to live out the Great Commission, and
network to find opportunities and causes where the church can engage non-believers. However, we
must ensure that our actions flow out of gratitude for the grace and mercy of Jesus Christ as opposed
to just a sense of duty or obligation.
Continually strive to behave as disciples of Jesus Christ. Do we act like Jesus? Jesus was loving, selfless
and compassionate! Do we share His primary attributes – constantly seeking the lost, a servant,
compassionate, sacrificial, and wholly dependent on the Father? If not, how do we get there?
Through those first disciples, the Christian faith spread like wildfire. Nothing has changed, disciples
are still the key to growing the Kingdom of God and to growing Riverlawn. If disciples are the means
by which Jesus intends for people to come to Him, then the most critical function of the church should
be to make disciples. Discipleship begins with leading people TO Christ and then transitions to
leading them IN Christ.
At some point in a Christian’s walk with the Lord they should begin living out the Great Commission
by challenging its members to go reach the lost in the community; they need to see Christ in us not
just an institution. Solid discipleship training gives members the courage to seek the lost, the
compassion to serve them, and the knowledge to speak words that bring them life. It transforms
our church into a fully trained and equipped army of ministers.
Although the task seems daunting, it is life at its very finest. Jesus said, “A thief comes only to steal
and to kill and to destroy. I have come that they may have life and have it in abundance” John 10:10
God Himself is at work in our lives to manifest His grace and goodness. For it is God who works in
you to will and to act in order to fulfill his good purpose (Philippians 2:13). However, God never forces
us, He always allows us to make the decision to follow Him. Our Sovereign Lord calls us from death to
life, a work of his grace alone, so that we are restored and given the ability to faithfully follow after
him.
Jesus Christ has commissioned us as His followers to go and make disciples. A great harvest and
community impact is awaiting our church, if we will follow the lead of Christ and GO!
Steps of development for a Discipleship Program:
Assign someone firmly rooted in their faith in Jesus Christ to coordinate and lead the
discipleship program other than the pastor, as to not put additional responsibility on the
pastor. Preferably someone who would be dedicated to the position and willing to make a
long-term commitment.
Start using an annual Spiritual Growth Assessment process to discover the needs of our
members, as well as aid in planning an effective discipleship ministry. The areas that members
are lacking could be used to plan workshops, Bible studies, retreats, and individual study
plans. A Spiritual Growth Assessment is included in with the supplemental documents at the
back of this Plan and can also be found at the link below:
http://blog.lifeway.com/growingdisciples/files/2013/08/Spiritual_Growth_Assessment.pdf
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Provide ongoing teaching and training on Spiritual Warfare.
Consider developing a path to discipleship for children and teens.
Mentorship and community missionary training are needed, in addition to sermons and small
groups, for discipleship development.
Focus on spiritual transformation and growth that will develop us into a disciple-making
congregation.
The Great Commission must be taught as vitally important.
Developing an Adult Discipleship Plan in a Local Church is included in with the supplemental
documents at the back of this Plan and can also be found at the link below:
http://storage.cloversites.com/baptiststateconventionofmichigan/documents/Develop%20a
%20Discipleship%20Plan.pdf
Desired Outcomes of a Discipleship Program:
Continual spiritual growth and maturity as individuals become more Christ like.
Living out the Great Commission in daily lives
Scripture References:
So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his people
for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the
knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ. Then
we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of
teaching and by the cunning and craftiness of people in their deceitful scheming. Instead, speaking the truth in
love, we will grow to become in every respect the mature body of him who is the head, that is, Christ. From him
the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as
each part does its work.
Ephesians 4:11-16
Then he said to them all: “Whoever wants to be my disciple must deny themselves and take up their cross daily
and follow me. Luke 9:23
Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. Therefore go
and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy
Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the
very end of the age.” Matthew 28:18-20

Jesus commissions us to “go” — because of his authority — “and make disciples of all nations,
baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to
observe all that I have commanded you”

ARE WE CALLED TO GO EVEN FARTHER?
If we have the same authority in Jesus Christ as the first twelve disciples had, should we be acting like
them? Should we be driving out impure spirits and healing disease and sickness? Are we truly using
all of the authority given to us through Jesus Christ?
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The true vision of the church is to set people free from the grips of Satan and bring them to Christ.
We need to ponder the blueprint of the early church. The early church casted out demons, healed the
sick, baptized the people and brought people into salvation and discipleship.
This is something we should consider praying about and seeking Gods will on.
Scripture References:
The Workers Are Few
Jesus went through all the towns and villages, teaching in their synagogues, proclaiming the good news of the
kingdom and healing every disease and sickness. When he saw the crowds, he had compassion on them, because
they were harassed and helpless, like sheep without a shepherd. Then he said to his disciples, “The harvest is
plentiful but the workers are few. Ask the Lord of the harvest, therefore, to send out workers into his harvest
field.” Matthew 9: 35 – 38
Jesus Sends Out the Twelve: Jesus called his twelve disciples to him and gave them authority to drive out impure
spirits and to heal every disease and sickness.
As you go, proclaim this message: ‘The kingdom of heaven has come near.’ Heal the sick, raise the dead, cleanse
those who have leprosy, drive out demons. Freely you have received; freely give. Matthew 10: 1, 7-8
Is anyone among you sick? Let them call the elders of the church to pray over them and anoint them with oil in
the name of the Lord. And the prayer offered in faith will make the sick person well; the Lord will raise them up.
If they have sinned, they will be forgiven. Therefore confess your sins to each other and pray for each other so
that you may be healed. The prayer of a righteous person is powerful and effective. James 5:14-16
I pray that your participation in the faith may become effective through knowing every good thing that is in us
for the glory of Christ. Philemon 1:6

PLANNING & ORGANIZATION WITHIN THE CHURCH
Riverlawn may want to consider making a conscious effort to operate in a more organized and
cohesive manor across all of its ministries, programs and activities by laying out plans and setting
goals. Holding an annual vision/planning meeting every year where all the leadership and the
individuals who are active in implementing the different programs, such as Bible School or Wednesday
Night, would be invited. This would allow everyone to take part in making plans and setting goals for
the coming year, including anyone else interested in becoming involved in that program or event.
Holding vision and planning meetings would not only help Riverlawn become more organized it could
also help to enhance the unity at Riverlawn. This would allow everyone the opportunity to share their
thoughts and ideas, and everyone would be working together as a unified team. Planning meetings
could also help with preventing burnout, help to get everyone on the same page, help to get people
involved, and prevent miscommunication.
Steps to improve planning and organization at Riverlawn:
Hold a vision/planning meeting at the beginning of each year
Hold planning meetings before the start of each major program/event and invite all people
involved or interested
o Implementing major programs such as Bible School, Wednesday Night, etc.
Set goals to work towards
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Scripture Reference:
Plans fail for lack of counsel, but with many advisers they succeed. Proverbs 15:22

USING THE BUILDING
Find ways to use the building all week for ministry incubation and to bring in people from the
community for things such as career coaching, tutoring, recovery ministries, health/wellness classes,
etc. – all focused towards demonstrating the love of Jesus Christ and His church.

ADVERTISING
ADVERTISE LOVE & COMPASSION! Advertise by using a message of hope and love that brings in new
believers.

SESSION – LEADERSHIP
Consider adding a “junior” member, a teenager, if any of the youth are interested.

PHASE THREE
FROM DISCIPLESHIP TO APOSTLESHIP (EVANGELISM)
If our encounter with our risen Savior Jesus Christ stops with us and other like-minded people who
already know Him as their Savior then we are merely self-serving, and we will deteriorate. We must
do more than just receive Christ, we must learn to present Christ to others as well. Through
community ministry, new member ministry, and faith development, we can enable Riverlawn to
become a church through which Christ can be present to not only ourselves but also to the hurting
and the lost in our community. We are called by God to do more than to just receive Christ; we are
called to present Christ! The profound shift from decline to growth is the shift from discipleship to
apostleship. We don’t just follow Jesus; we are sent by Him. We are impelled by him to be willing to
present Him through apostolic action or messengers of the Word.
Are we ready to grow? Our growth does not rest upon numbers, but upon our willingness to believe
in the resurrection of Jesus Christ and to present Him to those who have not received Him!

FORM AN EVANGELISM TEAM
Evangelism is a Greek word meaning “good news”. The word has the same root as angels, messengers
who announce good news. To be about the task of evangelism is to announce the Good News of Jesus
through word and deed.
But what does an Evangelism Team do?
Meet Regularly: A team could meet regularly to study one aspect of evangelism, encourage
one another
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Prayer for Personal evangelism: each team member is involved in praying for the lost, praying
for the conversations that will happen, and praying for the other team members
Personal Evangelism: each team member is actively listening to the Holy Spirit for guidance
as to who to talk with and how
Debrief: report on conversations, progress of friends, and sharpen each other to improve
Some may find personal evangelism and faith sharing conversations difficult; they would rather stay
at the level of inviting people to church and let “the professionals” do the faith talking, but we can
work to change this through regular personal evangelism training in different areas such as:
conversational skills, prayer and listening to the Holy Spirit, listening for Spiritual thirst in others, and
incorporate evangelism into the relationships we develop. Evangelism involves a commitment to
building and cultivating authentic relationships with people, and actively sharing our faith with those
who don’t know Christ.
Evangelism Team Job description:
Praying for those who don’t yet know Jesus Christ
Become an ambassador of Christ, Sunday through Saturday
Share the good news of Jesus Christ during one-to-one conversations in daily life + Invite
family, friends and acquaintances to learn more about God’s love
Invite people to join your congregation for worship, study, fellowship, and service + Witness
to Jesus by living a compassionate, gracious and loving life
Welcome guests who come to church activities
Encourage each other to grow in faith
Community engagement and outreach
Evangelism training
Evangelism Resources:
10 Roles an Evangelism Committee Can Have in The Church:
https://www.evangelismcoach.org/10-roles-an-evangelism-committee-can-serve-thechurch/
Evangelism: https://www.desiringgod.org/topics/evangelism#
The Need for Evangelism: https://churchleaders.com/outreach-missions/outreach-missionsarticles/138685-the-need-for-evangelism.html
3 Keys to Effective Evangelism: http://meettheneed.org/blog/2016/05/3-keys-effectiveevangelism/
Scripture References:
And then he told them, “Go into all the world and preach the Good News to everyone.” Mark 16:15
Therefore go and make disciples of all nations, baptizing them in the name of the Father and the Son and the
Holy Spirit, teaching them to obey everything I have commanded you. And remember, I am with you always, to
the end of the age. Matthew 28:19-20
And how will anyone go and tell them without being sent? That is why the Scriptures say, “How beautiful are the
feet of messengers who bring good news!” Romans 10:15
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PHASE FOUR
OUTSIDE MINISTRY / CAUSE
We might want to consider as a church praying for an outside cause or ministry in the community that
the majority of the members of the church can get actively involved in. Unite the church by rallying
them behind a mission, serving as Jesus’ workforce by being His hands and feet.

TAKE FULL INVENTORY OF WHAT RIVERLAWN HAS TO OFFER THE COMMUNITY
Take inventory of what Riverlawn has to offer and use that to reach the community (and church
members).
To maximize Riverlawn’s impact in the community, we should encourage nearly everyone in the
church to consider:
1. What role they can play in advancing the church’s mission around key causes(s) in our
community. What passion and skills they have to offer in our community?
2. The Great Commission as an obligation of great urgency, not an option.
Consider doing asset mapping as a workshop and / or a congregational survey to take inventory of
what Riverlawn has to offer the community. An asset-based approach is centered around the belief
that individuals, groups, and communities have the gifts they need to address the needs they see
around them. 1 Corinthians 12 tells us that each of us are given different gifts to serve the community
and we are all a part of the body of Christ working together.
Once we know what resources we have at our disposal we can put these resources to work within our
community.
Steps to find out what Riverlawn has to offer the community:
Hold an asset mapping workshop with members. The Quick and Simple Congregational
Asset-Mapping Experience guide is included in with the supplemental documents at the back
of this Plan and can also be found at the link below:
https://alban.org/uploadedFiles/Alban/Bookstore/pdf/resources/Asset_Mapping/resource2
.pdf
Do a congregational Gifts Inventory Survey. A sample Celebrating our Spiritual Gifts form is
included in with the supplemental documents at the back of this Plan.

LISTENING TO OUR COMMUNITY
We should consider doing a needs assessment within our community to listen to our community and
find out what they need from Riverlawn. The best way to find out what the community needs from
us is to ask them, i.e. what programs/ministries we could offer that they need or would benefit them.
(Like at the Leadership Retreat how Bill Cain said he went door to door in the neighborhood and asked
the people what they would like for Riverlawn to offer).
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Things to consider when assessing the needs in our community:
What specific forms of social and spiritual darkness seems to be strongholds in our
community?
What conditions contribute to spiritual darkness in our community?
What truth unlocks and frees people who exist in spiritual darkness in our community?
Possible ways to ask/survey the community what they would like for us to provide to the
community:
Facebook/social media
Pass out flyer/questionnaire door to door
Knock on their door and ask them
Public meeting/open house at Riverlawn
Ask community leaders

COORDINATOR FOR VOLUNTEER AND COMMUNITY OPPORTUNITIES
Coordinate volunteer opportunities in the community for members to take part in on a regular basis.
Engaging the church in local “care and share” activities year-round, providing enough outlets for
members to apply their skills, interests and resources all year long, not just through occasional events.
Enabling Riverlawn to network with leaders of other churches, charities, city government, businesses,
and schools – with no set agenda or proposal, but a willingness to serve however needed so that we
can demonstrate the love of God throughout the community. Consider forming mission teams
charged with engaging members in year-round ministry, whether launched internally or through
partnerships with local organizations, and continually empowering members to be the “hands and
feet of Christ”. Working to ensure that we are forming relationships with the hurting, helpless, and
lost, and share with them the hope and eternal life that can only be found in our Lord and Savior Jesus
Christ.
Steps to take to get Riverlawn more involved in the community:
Assign someone firmly rooted in their faith in Jesus Christ to be a coordinator for volunteer
and community opportunities other than the pastor, as to not put additional responsibility
on the pastor. Preferably someone who would be dedicated to the position and willing to
make a long-term commitment.
Strive to have as many members of the congregation as possible engaged in weekly
community service activities all over town.
Form Mission Teams charged with engaging members in year-round ministry.
Focus on a relationship centered approach, not a handout approach. Strive to form
relationships with the hurting and lost in the community, meet the need and then introduce
them to Christ, use the same model that Christ used.
Look into forming Neighborhood Groups.
Jesus’ model was to heal and feed and then say who He was, knowing that words were not enough.
The model for evangelism needs to be loving and serving, then telling them who HE is.
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RIVERLAWN CONGREGATIONAL SURVEY SUGGESTIONS TO CONSIDER
Phase 1
Put up entrance sign and directions to the sanctuary
More involvement from church officers/leadership in programs inside and outside the
church
Phase 2
Add in more modern praise and worship music every Sunday
Start a Hospitality Team to be morning greeters, talk to visitors and do follow-up with
visitors (provide Hospitality Team training and organized directions )
More Bible Studies
Put down chairs and tables for people to sit at during fellowship hour.
Develop more ministry programs focused on ages 12 – 50

CONGREGATION VITALITY SURVEY IDEAS TO CONSIDER
(This survey was completed by Elders & Deacons)

Phase 2
An intentional plan for discipleship formation of all ages
Do study by Richard J. Foster – Celebration of Discipline: The Path to Spiritual Growth
Phase 3
Form an Evangelism Team (Committee)
Phase 4
Conduct a community analysis to ascertain the needs, fears, hopes and pressure points in
the community, so that Riverlwan’s ministry and mission can address them.

OTHER SUGGESTION & OUTREACH OPTIONS
Phase 2
Every month with a fifth Sunday do a Sunday morning prayer and praise service
Christmas Caroling in the community / neighborhood
Sunday morning community projects
Give everyone in church an envelope with so much money and ask them to go use it for
the Lord
Phase 3
Adopt A Block as an outreach ministry
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Neighborhood prayer walks
Phase 4
After school tutoring
CONCLUSION
Riverlawn is the light fighting back against the darkness, protecting this neighborhood. We need to make
sure that as a church we stay united. We must stand in unity in Jesus Christ.
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SUPPLEMENTAL DOCUMENTS LIST
1. Spiritual Growth Assessment Process
http://blog.lifeway.com/growingdisciples/files/2013/08/Spiritual_Growth_Assessment.pdf
2. Pilot Toolkit for Vital Congregations – 7 Marks of Vital Congregations
https://www.presbyterianmission.org/wp-content/uploads/vital-congregations-toolkit.pdf
3. Developing an Adult Discipleship Plan in a Local Church
http://storage.cloversites.com/baptiststateconventionofmichigan/documents/Develop%20a
%20Discipleship%20Plan.pdf
4. Spiritual Gifts List
https://s3.amazonaws.com/lifewayblogs/wpcontent/uploads/sites/83/2018/03/21175431/DOC-Spiritual-Gifts-List-2.pdf
Spiritual Gifts Survey
https://s3.amazonaws.com/bhpub/edoc/DOC-Spiritual-GiftsSurvey.pdf?AWSAccessKeyId=1FAF154W9TVZ6M3REZG2&Expires=2105197289&Signature=oN
GljcUohwMlIrnCQcbQtt4cwjs%3D
5. Become Like Jesus While Being Yourself – 16 Myers Briggs Personality Types
https://www.jesusfilm.org/content/dam/jesusfilm/pdf/MBTI-Discipleship-Guide.pdf
6. The Quick and Simple Congregational Asset-Mapping Experience
https://alban.org/uploadedFiles/Alban/Bookstore/pdf/resources/Asset_Mapping/resource2.
pdf
7. Sample Celebrating our Spiritual Gifts (Congregational Inventory)
8. Intercessory Prayer Guide – Prayer Ministry
http://fpcsanantonio.org/wp-content/uploads/2013/07/Intercessory-Prayer-Guide-Bookletrevised-final-March-2015-single-page-format.pdf
9. Richard Foster’s List of Spiritual Disciplines (from Celebration of Discipline)
https://albministry.org/NewsAndEvent/SPIRITUAL-DISCIPLINES%20/List%20of%20Disciplines.pdf

WEB RESOURCES
1. Spiritual gift assessment tools
https://www.denisonforum.org/spiritual-gifts-assessment/
https://gifts.churchgrowth.org/
https://spiritualgiftstest.com/tests/
2. Free online personality type assessment
https://www.16personalities.com/free-personality-test
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3. Spiritual Discipline Resources
https://albministry.org/NewsAndEvent/SPIRITUAL-DISCIPLINES%20/List%20of%20Disciplines.pdf
https://www.desiringgod.org/interviews/what-are-spiritual-disciplines
https://bible.org/illustration/spiritual-disciplines
4. Evangelism Resources
https://www.evangelismcoach.org/10-roles-an-evangelism-committee-can-serve-the-church/
https://www.desiringgod.org/topics/evangelism#
http://meettheneed.org/blog/2016/05/3-keys-effective-evangelism/
https://churchleaders.com/outreach-missions/outreach-missions-articles/138685-the-need-forevangelism.html
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Living into Our Vision:
Phases for Spiritual Growth and Ministry
Condensed Outline
With Ministry Divisions included in Red

PHASE ONE
Seek Repentance and God’s Will for Riverlawn (Pastor / All Ministry Divisions) - Our first
and most important step is to recognize that we all fall short of the glory of God, we need to
continually repent and seek God’s will, so that Riverlawn remains aligned with the will of God.

Seek Unity in Christ Among the Body of Believers at Riverlawn (Pastor / All Ministry
Divisions)
Things to be Praying for (Pastor / All Ministry Divisions)
Discernment
Unity
Gods’ Will

Pastoral Care & Support (All Ministry Divisions) - As a church we should continue to ensure that
we do everything in our power to foster an environment where our pastor and his family are cared
for, supported, and valued.
Ways Riverlawn can care for and support our Pastor:
Pray for him and with him and also pray for his family – Our Pastor and his family need
our prayers on a daily basis
Care for our Pastor by caring for and supporting his wife and family
Follow his leadership
Encourage Him

Budget (Finance)
Budgeting recommendations:
Budget more for mission & ministry
Quarterly giving statements that include how the money is being spent
Annual reports that celebrate the impact of the church while providing in-depth financial
information
Provide more teaching on stewardship

PHASE TWO
More In-Depth Training for Leadership & Members (Pastor / Christian Nurture)
Enhance training for deacons and elders
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Offer training and more resources for our youth leaders
Encourage more practice of spiritual disciplines
Train and equip leadership and members to identify and use their spiritual gifts
Consider developing a Discipleship Program
Consider taking the Myers-Briggs personality types assessment as a church

Identify and Use Spiritual Gifts (Christian Nurture) - We need to ensure that a program /
platform is in place to help members discover their spiritual gifting’s and help people understand
their unique individual roles in the Kingdom.
Web sites with spiritual gift assessments are listed below:
https://www.denisonforum.org/spiritual-gifts-assessment/
https://gifts.churchgrowth.org/
https://spiritualgiftstest.com/tests/

Encourage More Practice of Spiritual Disciplines (Christian Nurture)
Spiritual Discipline Resources:
https://albministry.org/NewsAndEvent/SPIRITUALDISCIPLINES%20/List%20of%20Disciplines.pdf
• https://www.desiringgod.org/interviews/what-are-spiritual-disciplines
• https://bible.org/illustration/spiritual-disciplines

Development of a Discipleship Program (Christian Nurture)– Consider developing a
discipleship program that is ongoing and includes mentoring and community missionary training
that equips and mobilizes the congregation to be more confident in their ability to share their faith
and bring people to Christ, enabling them to live out their role as the living, breathing body of Christ.
Solid discipleship training gives members the courage to seek the lost, the compassion to serve
them, and the knowledge to speak words that bring them life. It transforms our church into a fully
trained and equipped army of ministers.
Steps of development for a Discipleship Program:
Assign someone firmly rooted in their faith in Jesus Christ to coordinate and lead the
discipleship program other than the pastor, as to not put additional responsibility on the
pastor. Preferably someone who would be dedicated to the position and willing to make a
long-term commitment.
Start using an annual Spiritual Growth Assessment process to discover the needs of our
members, as well as aid in planning an effective discipleship ministry. The areas that members
are lacking could be used to plan workshops, Bible studies, retreats, and individual study
plans. A Spiritual Growth Assessment is included in with the supplemental documents at the
back of this Plan and can also be found at the link below:
http://blog.lifeway.com/growingdisciples/files/2013/08/Spiritual_Growth_Assessment.pdf
Provide ongoing teaching and training on Spiritual Warfare.
Consider developing a path to discipleship for children and teens.
Mentorship and community missionary training are needed, in addition to sermons and small
groups, for discipleship development.
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Focus on spiritual transformation and growth that will develop us into a disciple-making
congregation.
The Great Commission must be taught as vitally important.
Developing an Adult Discipleship Plan in a Local Church is included in with the supplemental
documents at the back of this Plan and can also be found at the link below:
http://storage.cloversites.com/baptiststateconventionofmichigan/documents/Develop%20a
%20Discipleship%20Plan.pdf
Desired Outcomes of a Discipleship Program:
Continual spiritual growth and maturity as individuals become more Christ like.
Living out the Great Commission in daily lives.

Are We Called to go Even Farther? (Pastor / All Ministry Divisions) - If we have the same
authority in Jesus Christ as the first twelve disciples had, should we be acting like them? Should we
be driving out impure spirits and healing disease and sickness? Are we truly using all of the authority
given to us through Jesus Christ? We need to ponder the blueprint of the early church.

Planning & Organization Within the Church (Community & Family Ministries / All Ministry
Divisions)
Steps to improve planning and organization at Riverlawn:
Hold a vision/planning meeting at the beginning of each year
Hold planning meetings before the start of each major program/event and invite all people
involved or interested
o Implementing major programs such as Bible School, Wednesday Night, etc.
Set goals to work towards

Using the Building (Community & Family Ministries/Buildings & Grounds) - Find ways to use
the building all week for ministry incubation and to bring in people from the community for career
coaching, tutoring, recovery ministries, health/wellness classes, etc. – all focused towards
demonstrating the love of Jesus Christ and His church.

Advertising - ADVERTISE LOVE & COMPASSION! (Evangelism) - Advertise by using a message of
hope and love that brings in new believers.

Session – Leadership (All Ministry Divisions) - Consider adding a “junior” member, a teenager, if
any of the youth are interested.

PHASE THREE
From Discipleship to Apostleship (Evangelism) - We are called by God to do more than to just
receive Christ; we are called to present Christ! Through community ministry, new member ministry,
and faith development, we can enable Riverlawn to become a church through which Christ can be
present to not only ourselves but also to the hurting and the lost in our community.
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Form an Evangelism Team (Evangelism) - To announce the Good News of Jesus through word and
deed.
But what does an Evangelism Team do?
Meet Regularly: A team could meet regularly to study one aspect of evangelism, encourage
one another
Prayer for Personal evangelism: each team member is involved in praying for the lost, praying
for the conversations that will happen, and praying for the other team members
Personal Evangelism: each team member is actively listening to the Holy Spirit for guidance
as to who to talk with and how
Debrief: report on conversations, progress of friends, and sharpen each other to improve
Evangelism Team Job description:
Praying for those who don’t yet know Jesus Christ
Become an ambassador of Christ, Sunday through Saturday
Share the good news of Jesus Christ during one-to-one conversations in daily life + Invite
family, friends and acquaintances to learn more about God’s love
Invite people to join your congregation for worship, study, fellowship, and service + Witness
to Jesus by living a compassionate, gracious and loving life
Welcome guests who come to church activities
Encourage each other to grow in faith
Community engagement and outreach
Evangelism training
Evangelism Resources:
10 Roles an Evangelism Committee Can Have in The Church:
https://www.evangelismcoach.org/10-roles-an-evangelism-committee-can-serve-thechurch/
Evangelism: https://www.desiringgod.org/topics/evangelism#
The Need for Evangelism: https://churchleaders.com/outreach-missions/outreach-missionsarticles/138685-the-need-for-evangelism.html
3 Keys to Effective Evangelism: http://meettheneed.org/blog/2016/05/3-keys-effectiveevangelism/

PHASE FOUR
Outside Ministry / Cause (Community & Family Ministries / Missions) - Consider having the
church pray for an outside cause or ministry in the community that the majority of the members of
the church can get actively involved in. Unite the church by rallying them behind a mission serving as
Jesus’ workforce by being His hands and feet.

Take Full Inventory of What Riverlawn Has to Offer the Community (Community & Family
Ministries / Missions) - Take inventory of what Riverlawn has to offer and use that to reach the
community (and church members).
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Encourage church members to consider:
3. What role they can play in advancing the church’s mission around key causes(s) in our
community. What passion and skills they have to offer in our community?
4. The Great Commission as an obligation of great urgency.
Steps to find out what Riverlawn has to offer the community:
Hold an asset mapping workshop with members. The Quick and Simple Congregational
Asset-Mapping Experience guide is included in with the supplemental documents at the back
of this Plan and can also be found at the link below:
https://alban.org/uploadedFiles/Alban/Bookstore/pdf/resources/Asset_Mapping/resource2
.pdf
Do a congregational Gifts Inventory Survey. A sample Celebrating our Spiritual Gifts form is
included in with the supplemental documents at the back of this Plan

Listening to Our Community (Community & Family Ministries / Missions) - Consider doing a
needs assessment within our community to listen to our community and find out what they need from
Riverlawn.
Things to consider when assessing the needs in our community:
What specific forms of social and spiritual darkness seems to be strongholds in our
community?
What conditions contribute to spiritual darkness in our community?
What truth unlocks and frees people who exist in spiritual darkness in our community?
Ways to ask/survey the community what they would like for us to provide to the community:
Facebook \ social media
Pass out flyer/questionnaire door to door
Knock on their door and ask them
Public Meeting/Open House at Riverlawn
Ask community leaders

Coordinator for Volunteer and Community Opportunities (Community & Family Ministries
/ Missions) - Coordinate volunteer opportunities in the community for members to take part in on a
regular basis. Enabling Riverlawn to network with leaders of other churches, charities, city
government, businesses, and schools – with no set agenda or proposal, but a willingness to serve
however needed so that we can demonstrate the love of God throughout the community.
Steps to take to get Riverlawn more involved in the community:
Assign someone firmly rooted in their faith in Jesus Christ to be a coordinator for volunteer
and community opportunities other than the pastor, as to not put additional responsibility
on the pastor. Preferably someone who would be dedicated to the position and willing to
make a long-term commitment.
Strive to have as many members of the congregation as possible engaged in weekly
community service activities all over town.
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Form Mission Teams charged with engaging members in year-round ministry.
Focus on a relationship centered approach, not a handout approach. Strive to form
relationships with the hurting and lost in the community, meet the need and then introduce
them to Christ, use the same model that Christ used.
Look into forming Neighborhood Groups.
Jesus’ model was to heal and feed and then say who He was, knowing that words were not
enough. The model for evangelism needs to be loving and serving, then telling them who HE is.

RIVERLAWN CONGREGATIONAL SURVEY SUGGESTIONS TO CONSIDER
Phase 1
Put up entrance sign and directions to the sanctuary (Buildings & Grounds)
More involvement from church officers/leadership in programs inside and outside the
church (All Ministry Divisions)
Phase 2
Add in more modern praise and worship music every Sunday (Worship & Fellowship)
Start a Hospitality Team to be morning greeters, talk to visitors and do follow-up with
visitors (provide Hospitality Team training and organized directions) (Worship &
Fellowship)
More Bible Studies (Christian Nurture)
Put down chairs and tables for people to sit at during fellowship hour (Worship &
Fellowship)
Develop more ministry programs focused on ages 12 – 50 (Christian Nurture)

CONGREGATION VITALITY SURVEY IDEAS TO CONSIDER
(This survey was completed by Elders & Deacons)
Phase 2 (Christian Nurture)
An intentional plan for discipleship formation of all ages
Do study by Richard J. Foster – Celebration of Discipline: The Path to Spiritual Growth
Phase 3 (Evangelism)
Form an Evangelism Team (Committee)
Phase 4 (Community & Family Ministries / Missions)
Conduct a community analysis to ascertain the needs, fears, hopes and pressure
points in the community, so that Riverlwan’s ministry and mission can address them.
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OTHER SUGGESTION & OUTREACH OPTIONS
Phase 2
Every month with a fifth Sunday do a Sunday morning prayer and praise service
(Worship & Fellowship)
Christmas Caroling in the community / neighborhood (Community & Family
Ministries)
Sunday morning community projects (Community & Family Ministries)
Give everyone in church an envelope with so much money and ask them to go use it
for the Lord (Missions)
Phase 3
Adopt A Block as an outreach ministry (Evangelism)
Neighborhood prayer walks (Evangelism)
Phase 4
After school tutoring (Christian Nurture)
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